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Summary of our self-evaluation 
(2025-26)
Estyn identified TCS as a highly inclusive, nurturing school where pupils feel safe, valued and supported. Positive relationships underpin pupils’ enjoyment of school, learning and well-being.
Family engagement is a significant strength. Strong, trusting relationships with families help staff understand pupils’ needs and adapt provision effectively. Initiatives such as ‘Together Tuesdays’, ‘Stay and Play’ and family learning activities strengthen learning and well-being at home.
Teaching is effective overall. Staff create calm, purposeful environments and use modelling, questioning and assessment well. However, in a minority of lessons, the knowledge and skills pupils are expected to develop are not clear enough during independent and exploratory learning, limiting challenge and the progressive development of independent skills.
Provision for pupils with ALN is a notable strength. Effective classroom practice, specialist provision and collaboration with partner schools support pupils to make appropriate progress from their starting points.
Reading has a high profile and most pupils make sound progress. Leaders have identified that a minority of older pupils have gaps in early reading knowledge, with independent reading strategies and deeper comprehension at an earlier stage of development.
Leadership and self-evaluation are effective and provide an accurate understanding of strengths and areas for improvement. Attendance has improved through a range of strategies, but remains too low, particularly for pupils eligible for free school meals. Welsh oracy also remains an important area for development.
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Things we need to work on
(2026-27)
Strengthen provision to ensure the progressive development of pupils’ skills, particularly during independent and exploratory learning.
Improve the attendance of pupils, particularly those eligible for free school meals.
Improve pupils’ Welsh oracy skills so that they develop greater confidence and fluency in communicating independently.
Build on the progress made in reading, with a particular focus on older pupils’ decoding, independent reading strategies and deeper comprehension.
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Things we celebrate
 (2025-26)
TCS is a highly inclusive and nurturing school where positive relationships support pupils’ learning, behaviour and well-being.
Family engagement is a significant strength. Our community-focused approach builds trusting relationships with families and helps us understand and respond to barriers to learning.
Provision for pupils with ALN is a notable strength. Our specialist provision, inclusive classroom practice and collaboration with partner schools support pupils to access learning successfully.
Leadership, self-evaluation and professional learning are purposeful and closely aligned to school improvement priorities. Leaders use first-hand evidence well to identify strengths and areas for development.
Reading has a high profile across the school. Strong foundations are established in the early years, systematic phonics is embedded and many pupils make solid progress as readers.
Our curriculum provides valuable opportunities for authentic learning through outdoor learning, enterprise, educational visits and links to the local community and wider world.
Attendance strategies have contributed to recent improvements in overall attendance, providing a strong foundation for the next stage of our work.
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This year we aim to 
(2026-27)
Vision and Leadership
Use the Estyn recommendations to sharpen the School Improvement Plan, with clear milestones and regular evaluation of impact.
Strengthen distributed leadership through coaching, professional learning and focused quality assurance linked to school priorities.
Continue to use cluster collaboration to strengthen inclusive practice and develop staff expertise.
Build on our strong family engagement approach to support learning, well-being and improved attendance.
Curriculum, Learning and Teaching
Strengthen the progressive development of pupils’ skills, particularly through independent and exploratory learning.
Ensure planning and teaching identify clearly the knowledge and skills pupils are expected to develop and provide appropriate challenge.
Strengthen Welsh oracy across the school so pupils build progressively on their strong early 
years
 foundations.
Build on our reading work, particularly independent reading strategies and comprehension for pupils with identified gaps.
Increase opportunities for pupils to explain and justify their mathematical reasoning.
Wellbeing, Equity and Inclusion
Improve overall attendance, with a particular focus on pupils eligible for free school meals.
Maintain our strong culture of inclusion, relationships and well-being while ensuring targeted support removes barriers to learning.
Continue to use family and community partnerships to provide early, targeted support for pupils and families.
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This is how we will achieve our aims and who will help us 
(2026-27)
Develop a focused SDP with clear success criteria, reviewed regularly to identify progress, impact and next steps.
Use our established self-evaluation cycle and first-hand evidence to monitor the impact of actions linked to the three Estyn recommendations.
Work with cluster schools and the School Improvement Advisor to strengthen professional learning, quality assurance and inclusive practice.
Use targeted professional learning, coaching and mentoring to strengthen teaching, particularly independent and exploratory learning, Welsh oracy and reading.
Work closely with families and external agencies to address barriers to attendance, with targeted action for pupils eligible for free school meals.
Use the Welsh in Education Officer and cluster expertise to strengthen pupils’ Welsh oracy and build progression across the school.
Continue to work with the LA ALN Team and partner schools to sustain and develop our strong inclusive practice and specialist provision.
Ensure governors remain actively involved in self-evaluation, monitoring progress against priorities and providing appropriate support and challenge.
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This is what we achieved last year (2025-26)
Estyn recognised our highly inclusive, nurturing environment and the strength of positive relationships across the school. Pupils feel safe, valued and supported.
Family engagement was identified as a significant strength. Our community-focused approach, including Together Tuesdays, Stay and Play and family learning, strengthens partnerships and helps us adapt provision to pupils’ needs.
Provision for pupils with ALN was recognised as a notable strength. Collaboration with partner schools has strengthened inclusive practice and developed high-quality provision, including the Bryn Bach regulation provision.
Our leadership and self-evaluation processes provide an accurate understanding of the school’s strengths and areas for improvement. Professional learning is aligned to priorities and has strengthened practice in areas including phonics and ALN provision.
Our curriculum provides authentic and meaningful learning experiences through enterprise, outdoor learning, educational visits and links with the local community. Reading has a high profile and is having a positive impact on provision and pupils’ progress.
Attendance has improved recently through a range of strategies and partnership working. Estyn recognised this progress while identifying attendance, particularly for pupils eligible for free school meals, as a continuing priority.
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