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· Embed assessment practices across the school 
· Create a whole-school view of what assessment in TCS looks
like via TCS Assessment Toolkit and Assessment Policy 
· Map out progression and assessment in TCS MTPs 
· To develop and strengthen the teaching and provision for
problem solving and reasoning 
· To further enhance the impact of WN? statements in writing 
· To raise standards in reading and phonics for all learners by
ensuring high-quality, consistent instruction, regular
assessment, and targeted intervention 
· To heighten the profile and improve pupils’ confidence in
using Welsh 

TCS SDP 2025-26
 Theme: ‘Every Child, Every Chance’

Leadership Leadership 

· Develop the strategic role of
senior and middle leaders across
the school 
· Improve our links to the
Community, including parents /
carers and he wider community
of TCS 
· Promote and use collaboration
to improve learning, wellbeing,
teaching and the curriculum 
· Establish a culture of
collaborative learning and mutual
respect within and beyond our
school 
· Develop the school’s premises to
improve the environment for all
pupils 

· Continue to strengthen the whole
school approach to pupils’ mental
health 
· Ensure the strategic development
of classroom-based interventions,
through a more targeted and
focused approach 
· Improve the outside yard areas to
support ULP/IDP outcomes, during
lunchtime play 
· Raise overall school attendance 


